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 Winners of Microsoft ISV Partner of
the Year Award in 2006 and 20009.

Nominated for Microsoft Customer
Experience Award 2011
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Copyright 2001 by Randy Glasbergen.
www.glasbergen.com

by Ted Goff
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GLASBERGEN

“What good is technology if it takes six seconds
to send a message but six months to get
someone to act on it?!”
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"This part of the process will be
handled by someone as soon as they
have the time to do it"
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The Six Phases of BPM Maturity

Phase of Maturity
0 1 2 3 4 5

Acknowledge Process Aware Intraprocess Interprocess Enterprise Agile business

Sophisticated Operational automation and | automation and valuation structure

A Inefficiencies control control control
Goal-driven
Compare processes
altgrnahves Realign process
driven by :
: ) with market
Identify process various strategy
0:,1?:3:22 op:mlzahop Innovate new
8 tec nlq_ues i businesses,
Maturity Model and structure real ime products and
analyze business . 3 . i
A \:ocesses Directly link Create a business ~ S€TVICes
P process model performance through an

and rules to framework that  38ile business

Establish execution Craft process  dynamically links structure

Measure and process automation and  the valuation of
monitor business | performance control across business to
activities metrics the enterprise, process execution
Ir1t.egr;1te y customers and
actlwty.- ase. trading partners
Immature ; accounting with
/ process steps

B Where are we now? >
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Super users
on multiple
system

Control and
Consistency
problems

Disparate
Systems
across
functional
silos
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Department
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Sales Rep Requests
a New Debtor

Sales Manager
Approves/Declines
New Debtor

Credit Department do
a Credit Check

Financial Director
Authorises Creation
of Debtor in ERP

Notify Sales Rep
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Supply Chain

 RFP

 New Vendor Approval

o Supplier Performance Management
* Global Trade Management

e Stores Requisition

* Procurement & Requisitions

» Proof Of Delivery Authorisation

Revenue Cycle

* Business Development
 Contact Management
 Account Management

» Sales Order Entry

e Opportunity Management

» Sales Forecasting

 Route Sales Management
 e-Commerce Sales Order Entry
 Rebate Management

» Accelerator for Debt collection

» Approval of new Credit Accounts



Production Cycle

 New Product Development
» Configuration Management
e Job Control

 Asset Care

« SHEQ

 Warranty Management

« Demurrage Management
 Warehouse Management

e Six Sigma

Financial Cycle

» Loan Application Management
* Insurance claims

» Journal approvals

» Broker bulletins

e Chart of Accounts Management
» Sarbanes Oxley Accelerator

* Internal Audit Management



Human Resources

* Leave Administration

e Recruitment
 Performance Management
e Training

» Dismissals, Resignations
o Exit Interviews
 Transfers & Promotions
 Employee Benefits

o Payroll

 Travel and Expenses

Other Processes

 |T Help Desk

» Service Level Agreements
* Project Management

o Call Centre Management
e Questionnaires
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