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The world of
business IS
INn turmoil

~ today.




guestion of
Whenoc



As market space gets more crowded,
prospects for profit and growth are
reduced, and products become more il

commodities

Supply exceeds demand, globalisatior
compounds the situation, prices decrea
more, the ability to differentiate brands
becomes harder, niches (and monopoli
disappear, and markets decrease In si.
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nNWe' ve got a
through the valley of the shac
of debt before emerging Iinto
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Trends,
Fashions,
& Fortune
Tellers




My wiferand dchad
a Conversation
anout Apeacn” at o
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| would never have been able to foresee |

predict 1t ahead of
It would last, how big it would be, where
woul d be bl g, nor w
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Yawn

Does that make It a trend?



Malcolm Gladwell called it
The Tipping Point:
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nNeA dr al
moment In an
epidemic when
something very
small makes
everything chang
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Trend analysis I1s muck

more than just watchinc
we need to understanc

what 0s Dbehi
-and -important,

how it will manifest itsel

in the dayto-day world, §
and when 1t will break

INnto the mainstream




What makes a trend?

Arendsetters seem to be curious

ATrends differ from fads by lasting
much longer

ATrends happen for a reason: they
never start from nothing

ATiming is everything: Newton vs. P:
Pilot, or MP3 and IPd@®ot.nombs?)



Arends affect different groups
differently: countries, cultures, ages

And most trends always have a
countertrend!

Arend analysis also means tiviitat
you do with the observatiewhat

Vd

count s e

AEven little trends can make you rich



In this sense, many trends more tha
Arthur C. Clarke's theory about th
three periodshat most new ideas

pass through:

11t can't be done

21t probably can be done, but it's no
worth doing

3.1 knew it was a good idea all along



great trend
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You know most c
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=7 Q= =24 000 000 0

19983 1.44m kids enrolled in school (1.70 m in 1995
2009 580 000 wrote mat

334 000 passe

Spent R60bn plus on artisut only R4bn to
upgrade schools

Just over 5m taxpayerd4m people on welfar



John KandBerman from the South African Institute of Race Relation$l says:
delighted that the ANC and Cosatu were furious about the cartoon because the
think that they can get away with this and if they're not prepared to listen to the r
arguments that various people have put forward, let them be upset. A very good
t hat , | He has yighlightedwhe danger to our judiciary
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This IS how most citizens
customers feel today'




The
response?

And more
government, §

more laws, EETEETGRIRITE

less freedoms}.” \T
¢ and |I= HUT‘SPOT ..

money . > B84




you sell...
your customers

are mad as hell!!!




| eadersnore accountable than ever before




We
desperately
want More
heroesl

And look where they ar Ing from!




AThe preponderance of fearfi At mo&af e ar
vearning for the 0gooc¢c

ACustomers looking for reassurance, guarantees,
moren b uil | tqualityy | ast O

Ancreased mobiligf customers, more choices, an
sense of betraydb Increasinglyragile customer
loyalty,more demanding, militantyilanteand
powerful than ever before, and they tell you the |
of the new game

Antolerant of bad manneeven from other
customers



Johannesburg

Planetarium




AMore pressure torotect citizen& consumers from
otrickeryodo (e.gof @dév (N
Heroese.g. Cowboy builders, fishermen, nannies)

AFailure of governmeBt moreCorp. Soc. Investmen
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WILL PRINT
25 RESUMES
FREE TODAY!




But your
business
can also
become
more
generous,
and turn
Into a
Brand
Butler




