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VALUE

ANThersum of be n e
when acquiring a product or
service versus the costs
lncurredeo




CUSTOMERS VALUE
DIFFERENT THINGS

A Personalised service
« The Avis Promise
« Private banking: do you know who
| am?
A Product performance
~ Volvo
- Mercedes
BMW

A Total solution through a
combination of price and
performance




YOUR COMPANY VISION

A Do your staff know it?

A Have they bought in to it?

A Has your management team
bought in to It?

A Does it focus the staff on your
customers?



FOUR RULES OF MARKET
LLEEAIDERSOOVNACT |




EXCEL IN A SPECIFIC
DIMENSION OF VALUE

A Shoprite vs SPAR
Price versus service

order winner Is speed

A Frazier vs All
~ No nonsense
« Self promoter
« Daughters




